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124 years of manufacturing and retail

More than 50 000 employees in 78 countries
More than 5 000 own stores
More than 400 000 000 sold pairs of shoes each year
In Czech republic we producing shoes from 1894,

Company is still owned and managed by Bata family

OD Liberec 1934 OD Liberec 2016
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Bala ORACLE'
Bata and Oracle — long lasting partnership

* Corporate database standard from 1992

* ERP system for our manufacturing is based on Oracle DB

helping us with production of 200 000 000 pairs of shoes in 26 plants

* European POS standard — Oracle Retail POS

implemented in Italy, Spain and Swiss
implementation for CZ, SK and PL will startin Q4 2018
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RBata
Actual and future retail challenges
* Interactive offers and communications with customers
* Digital sighage and connection with social networks

* Real time operations

* Flexible and complex reporting
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Balta
Cloud? Cloud !

* Simple administration
* Scalability
* New technologies and versions still in place

* Support from supplier’s team of specialists
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Bata
Why Oracle Bl in cloud?
* Clear price calculation
* Easy scalability
* Qutsourced administration

* Available anytime and anywhere

* GDPR compliant

Copyright © 2017, Oracle and/or its affiliates. All rights reserved. |



Bata

Oracle Bl in Bata

@ Bata analytika

Projekt

BRAND
Adidas, Caterpillar, Diesel, Merrell, New balance, Nike, Reebok

Preference znacek pro segmenty

KATEG_SKUP
CHILDREN, LADIES, MEN, YOUTH L+

YOUTH

CHILDREN

Adidas

New balance

Caterpillar

Diesel
Merrell

Reebok

MMOZSTVI
|
-3 630

CELKEM

:_I

5K 443K
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Bata
Oracle Bl in Bata

* Flexible solution without limits

In today's dynamic world, fast scalability offers a competitive advantage

* Intuitive user interface familiar to our users

* Clearly predictable costs

Unlike the previous solution, it is possible to accurately determine costs in case of data
model or reporting extensions

* All costs are OPEX
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Bata
Implemented products

* Oracle Business Intelligence (OBI)

* Oracle Data Integrator (ODI)

* Oracle Database
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Bata

Implementation of Bl with Sophia solutions

* Project Kick-off 7/2017

* Testing process of retail reporting 10-11/2017

* Go-live — retail and merchandising 1/2018

* Go-live — logistic 4/2018
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Future of business intelligence in Bata

* Predictive analyses
* Single point of European reporting

* Reporting for Oracle Retail POS

N
* Salesforce omni channel integration J

DATA INTEGRATION AUTOMATICANALYSIS  PREDICTIVE INSIGHTS
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@ Bata analytika

Projekt

Prodeje - sezonalkategorie

MEN'S CLOTHINGS
Mens CITY CASUAL/URBAN
COUNTRY SPECIFIC
DRESS
FREE TIME/LEISURE
SUMMER
WINTER
Others CHILDREN SANDAKITHONG
CHILDREN SLIPPERS
CHILDREN SHOW /RAIN
LADIES SANDAK/THONG
LADIES SLIPPERS
LADIES SHOW /RAIN
MEN'S SANDAKITHONG
MEN'S SLIPPERS
MEN'S SNOW /RAIN
Womens CITY CASUAL/URBAN
CITY FLATS/DRESS
CITY HEELS/DRESS
COUNTRY SPECIFIC
FREE TIME/LEISURE
SUMMER
WINTER

ROZLOHA_M2

1K

GENDER
+]
Autumn/Winter Spring/Summer
CENA MNOZSTVI CENA MNOZSTVI
65 957,93 g2 77 794,96 148
1377 367,68 3675 139657263 8982
T44 856,00 1329 188 327,99 323
267454078 8142 2 485161,66 11110
1116 838,98 2175 108124530 2184
4 995 00 23 96 840,81 114
2 296 537,24 19 362
643191 75
184 112,06 15294 10819238 2154
131813,98 1118 3814171 319
16 798,92 70
126 455,02 3077 72522 64 291
360 584,07 2 060
899493 87
142 581,81 2201 20 243,87 232
95 141,76 307
1420 901,55 7174 221033045 9572
852 318,92 4010 166372142 9962
-- 224452432 ‘891327
-- 1705507,01 4826
6097 664,04 2498 867 963,18 1937
84 071,85 -18
284398 -3

G

MnoZstvi/cena dle zamé&feni

2016/01

Childrens
Others
Athletic

2016/02

Childrens

Others
Athletic
2016/03
Childrens

Others

CEMA 59 . Gl
MNOZSTVI 1 z e | 39K

Thanks a lot for your attention
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Integrated Cloud

Applications & Platform Services



